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About this title: One of the foremost leaders in project management theory, Dr. David Cleveland,
introduces the latest state-of-the-art team design and project life cycle evaluation. Focusing on
the use of flexible teams to implement an organization's strategic positions, this book also looks
at the forefront of project management design. In addition, the latest state-of-the-art practices and
procedures in team, design, and project life cycle evaluation are included.
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