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Offer your customers fast delivery and variety. Virtually eliminate product defects. Decrease
inventory and space requirements while dramatically increasing productivity and profits. You'll
accomplish all this and more by transforming your business into a lean enterprise.

In this easy-to-read, practical guide, two top business executives explain how to employ the
techniques pioneered by Toyota to put your business in position to bury the competition. They
draw upon their personal experience of transforming dozens of manufacturing plants and
businesses around the world to provide you with real life examples of what works and what
doesn't, charts and diagrams, as well as step-by-step instructions.
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