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This is an excellent book that explains in layman's language why traditional cost accounting
standards that date back to the railroads are doing healthcare and manufacturing institutions a
great disservice today. Cost accounting standards and traditional finance approaches to ROI, are
2nd only to change management (culture) as to why so many lean initiatives fail. This book
offers concrete examples backed up by New Lean Profit and Loss statements being implemented
at actual companies. These newly formatted statements support lean implementations and meet
GAAP accounting requirements even better than traditional measures.
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